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Mike	Wi l l iams

Mike 	 i s 	 a 	 des t i na t i on 	 and 	 conven t i on 	 bu reau 	 spec i a l i s t 	w i t h 	 30 	 yea r s ’	
e xpe r i ence 	 i n 	 t he 	 i ndus t r y. 	He 	 has 	 consu l t ed 	 i n 	Aus t r a l i a , 	 J apan , 	Macao ,	
Ma l a ys i a , 	Se rb i a 	 and 	Sou th 	A f r i c a . 	M i ke 	was 	 t he 	 l ead 	 consu l t an t 	 f o r	
e s t ab l i s hmen t 	 and 	 capab i l i t y 	 s t r eng t hen i ng 	 f o r 	 t he 	Ma l a ys i a 	Conven t i on 	 and	
Exh i b i t i o n 	Bu reau . 	He 	has 	 a l s o 	 been 	 t he 	 Lead 	Consu l t an t 	 f o r 	 p r oposed 	new	
conven t i on 	 f a c i l i t i e s 	 i n 	 3 	Aus t r a l i a n 	 c i t i e s .
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Introduction

The 	b i gges t 	 s e t back 	 f o r 	 any 	 des t i na t i on 	 t o 	 c r ea t e 	 a 	 sus t a i nab l e 	 bus i ness 	 e ven t s 	 i n dus t r y 	 i s 	 t he	
l a c k 	 o f 	 c ommun i t y 	w i de 	 suppo r t . 	W i t hou t 	 i t 	CVBs 	and 	 t he i r 	 r e spec t i v e 	 des t i na t i ons 	w i l l 	 c ons t an t l y	
ba t t l e 	 f o r 	 t he 	 necessa r y 	 r e sou r ces 	 t o 	 sus t a i n 	 i t s 	 c ompe t i t i v eness . 	O f 	 c ou r se 	 t he 	 necessa r y	
i n f r a s t r u c t u r e 	 i s 	 a 	 c r i t i c a l 	 s u ccess 	 f a c t o r 	 t oo 	 bu t 	 app rop r i a t e 	 i n f r a s t r u c t u r e 	 deve l opmen t 	 i t s e l f 	 i s	
a l s o 	 r e l i a n t 	 on 	 t he 	w i l l 	 a nd 	 comm i tmen t 	 o f 	 t h e 	 pub l i c 	 and 	 p r i v a t e 	 sec t o r 	 c ommun i t i e s . 	

I n t e r na t i ona l 	mee t i ng 	 p l anne r s , 	 e spec i a l l y 	 t hose 	 p l ann i ng 	 l a r ge 	 c i t y 	w i de 	 e ven t s , 	 j u dge	
des t i na t i ons 	 on 	 t he 	 e x t en t 	 o f 	 c ommun i t y 	w i de 	 suppo r t 	 and 	 coo rd i na t i on 	 t o 	 hos t 	 t he i r 	 e ven t	
s uccess f u l l y. 	The 	 g r ea t e r 	 t he 	 awa reness 	 t hese 	 commun i t i e s 	 have 	 o f 	 t he 	 bene f i t s 	 and 	 va l ue 	 o f	
bus i ness 	 e ven t s 	 t he 	 g r ea t e r 	 t he 	 i n t e r e s t 	 i s 	 t o 	 s uppo r t 	 t h e 	 i ndus t r y.

Conclusion

Mike 	 se r ved 	 a s 	Gene ra l 	Manage r 	Sa l e s 	 f o r 	 t he 	Me l bou rne 	Conven t i on 	& 	V i s i t o r s 	Bu reau . 	He 	a l s o	
wo r ked 	 i n 	 s en i o r 	ma r ke t i ng 	 r o l e s 	w i t h 	Tou r i sm 	Aus t r a l i a 	 he l p i ng 	 e s t ab l i s h 	 t he i r 	 p r e sence 	 i n 	 t he	
As i a 	ma r ke t 	 and 	 o ve r see i ng 	 t r a ve l 	 t r ade 	 deve l opmen t 	 i n 	 t he 	Un i t ed 	K i ngdom 	and 	 I r e l and . 	He 	was	
a l s o 	 i n s t r umen ta l 	 i n 	 t he 	 deve l opmen t 	 o f 	 t h e 	A IME 	 t r adeshow 	and 	 t he 	wo r l d ’ s 	 f i r s t 	Bes tC i t i e s	
G l oba l 	A l l i a n ce . 	M i ke 	 i s 	 a l s o 	 a 	 pas t 	Na t i ona l 	P r e s i den t 	 o f 	Mee t i ngs 	 and 	Even t s 	 o f 	Aus t r a l i a 	 and	
was 	 r anked 	a s 	 one 	 o f 	 t he 	mos t 	 i n f l u en t i a l 	 peop l e 	 i n 	 t he 	Aus t r a l i a n 	 bus i ness 	 e ven t s 	 i n dus t r y 	 b y	
m i ce . ne t .

Meet	the	GainingEdge	team
Ga in i ngEdge 	 i s 	 o r gan i s i ng 	Ga i n i ngLeads 	 and 	Ga i n i ngEdge 	Know ledge 	Exchange 	a t 	 IMEX 	2017 .
	
We 	 l ook 	 f o rwa rd 	 t o 	 ca t ch i ng 	 up 	w i t h 	 f r i e nds 	 and 	 co l l e agues 	 i n 	F r ank f u r t , 	 s ee 	 you 	 t he r e !
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Frankfur t 	Germany
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Commun i t y 	w i de 	 suppo r t 	 s ugges t s 	 t ha t 	 t he r e 	 i s 	 a 	 need 	 f o r 	mo re 	 t han 	 j u s t 	 t he 	 suppo r t 	 o f 	 t h e	
bus i ness 	 e ven t s 	 i n dus t r y. 	 I t 	 r e l a t e s 	 t o 	 a l l 	 l e ve l s 	 o f 	 gove rnmen t , 	 t h e 	 a cadem i c 	 commun i t y, 	 l o ca l	
bus i ness 	 l eade r s 	 and 	 t he 	 gene ra l 	 pub l i c 	 t ha t 	 v o t e 	 f o r 	 t he 	 po l i t i c i a ns .

Se c u r i n g 	 	 b u s i n e s s 	 e v e n t s 	 i n d u s t r y	
s u p p o r t 	 c a n 	 b e 	 a c h i e v e d 	 t h r o u g h :

Developing	industry	partnerships

Generating	business	opportunities

Close	collaboration	and	consultation

To 	 s e c u r e 	 l o n g - t e rm 	 g o v e r nmen t	
s u p p o r t 	 a 	 b u r e a u 	mu s t :

Align	with	government	strategies

Demonstrate	relevance	of	business	events

Identify	legacy	impacts

Have	understanding	of	their	goals

Determine	legacy	impact	to	achieve	goals

Support	association	development
programmes

Impo r t a n t 	 s t a k e h o l d e r 	 a s 	 p o t e n t i a l	
l o c a l 	 h o s t s 	 o f 	 i n t e r n a t i o n a l 	m e e t i n g s . 	
CVB s 	mu s t :

I f 	 t h e 	 g e n e r a l 	 p u b l i c 	 c a n n o t 	 s e e 	 t h e	
b e n e f i t 	 o f 	 b u s i n e s s 	 e v e n t s 	 t h e n 	 t h e i r	
v o t e s 	ma y 	 n o t 	 s w a y 	 i n 	 f a v o u r 	 o f 	 t h e	
i n d u s t r y. 	 I n f l u e n c e 	 b y :

Volunteer	programmes

Public	forums

CSR	programmes

A c a d em i c 	 i n s t i t u t i o n s 	 a r e	
a l s o 	 t h e 	 m a i n 	 s o u r c e 	 o f 	 t h e	
f u t u r e 	 w o r k f o r c e 	 f o r	
b u s i n e s s 	 e v e n t s 	 s o	
w o r k i n g 	 c l o s e l y 	 w i t h 	 t h e	
r e l e v a n t 	 i n s t i t u t i o n s 	 t o	
h e l p 	 d e v e l o p 	 c u r r i c u l u m ,	
c o n d u c t 	 c a r e e r s 	 d a y s ,	
d e v e l o p 	 y o u t h 	 e n g a g em e n t	
p r o g r a mm e s 	 a n d 	 p r o v i d e	
i n d u s t r y 	 i n t e r n s h i p s 	 f o r	
s t u d e n t s 	 i s 	 a n o t h e r 	 f o r m 	 o f	
c o mm u n i t y 	 e n g a g em e n t	
t h a t 	 i s 	 c r i t i c a l 	 f o r 	 t h e	
d e v e l o p m e n t 	 o f 	 a	
s u s t a i n a b l e 	 i n d u s t r y .

A 	 d e s t i n a t i o n 	 n e e d s 	 a	
s t r o n g 	 a n d 	 e f f e c t i v e	
c o n v e n t i o n 	 a n d 	 v i s i t o r s	
b u r e a u 	 t o 	 l e a d 	 t h e	
d e v e l o p m e n t 	 a n d	
p r o m o t i o n 	 o f 	 i t s 	 c i t y / r e g i o n	
a s 	 a 	 b u s i n e s s 	 e v e n t s	
d e s t i n a t i o n . 	 T h e 	 C V B s	
e f f e c t i v e n e s s 	 i s 	 d e p e n d e n t	
o n 	 t h e 	 l e v e l 	 o f 	 t h e 	 p u b l i c	
a n d 	 p r i v a t e 	 s e c t o r 	 s u p p o r t	
a n d 	 c o mm i t m e n t .

Best	Practices

Secu r i ng 	 s t r ong 	 commun i t y 	w i de 	 suppo r t 	 i s 	 a 	 c r i t i c a l 	 s u ccess 	 f a c t o r 	 f o r 	 a 	 s us t a i nab l e 	 bus i ness	
e ven t s 	 i n dus t r y. 	 Fo r t una t e l y 	mo re 	 pub l i c 	 and 	 p r i v a t e 	 sec t o r 	 s t a keho l de r s 	 a r e 	 s t a r t i n g 	 t o	
r e cogn i se 	 t he 	 r ea l 	 v a l ue 	 o f 	 t h i s 	 i n dus t r y 	 and 	 i t s 	 c on t r i b u t i on 	 t o 	 e conom i c 	 g r ow th 	 and 	 d i v e r s i t y.

Bes tC i t i es 	G loba l 	A l l i ance S ingapo re 	 I n t e rna t iona l 	
Wa te r 	Week

Sa rawak 	Conven t ion 	Bu reau Me lbou rne 	
Conven t ion 	
Bu reau

Cape 	Town 	
Conven t ion 	Bu reau

Tha i l and 	Conven t ion	
& 	Exh ib i t i on 	Bu reau

Legacy 	 comm i tmen t s 	 b y 	 a l l 	 1 2	
pa r t ne r 	 o f 	 t h e 	 a l l i a n ce 	 i s 	 pa r t 	 o f	
i t ' s 	 a im 	 i n 	 advanc i ng 	 t he	
i n t e r na t i ona l 	mee t i ng 	 i ndus t r y.

Use 	 o f 	CSR 	p rog rammes 	as 	 an	
e f f e c t i v e 	way 	 o f 	 gene ra t i ng 	 a	
commun i t y 	 bene f i t 	 a nd	
awa reness 	 o f 	 bus i ness 	 e ven t s .

A l l 	 o f 	 gove rnmen t 	 app roach	
t owa rds 	 t he 	 a t t r a c t i o n 	 o f	
s t r a t eg i ca l l y 	 impo r t an t 	 e ven t s .	
They 	 has 	 success f u l l y 	 s t a r t ed	
t o 	 c l u s t e r 	 r e l a t ed 	 pub l i c 	 and	
p r i v a t e 	 e ven t s 	 t oge t he r 	 t o	
f o cus 	 on 	 key 	 e conom i c 	 g r ow th	
sec t o r s .

www.s iww. com .sg

A IDS 	2014 	Con fe r ence 	 i n	
Me l bou rne 	whe re 	 t he	
Me l bou rne 	Dec l a r a t i o n 	 and 	 t he	
A IDS 	2014 	Legacy 	S t a t emen t	
s i gn i f i e d 	 t he 	 comm i tmen t 	 b y	
Aus t r a l i a ' s 	 hea l t h 	m i n i s t e r s 	 t o	
e l im i na t e 	 new 	H IV 	 i n f e c t i o ns	
b y 	 2020 .

Tha i l and 	 i s 	 f o cus i ng 	 i t s	
a t t en t i on 	 t o 	 becom ing 	 a 	 hub 	 f o r	
t he 	ASEAN 	Econom i c	
Commun i t y 	 open i ng 	 up 	 b r oade r	
t r ade 	 and 	ma r ke t 	 oppo r t un i t i e s	
f o r 	 bus i ness 	 and 	 e ven t s .

Jane 	Cunn ingham Mi los 	M i lovanov ic

Ema i l 	B ruce

Ema i l 	 Jane Ema i l 	M i l osEma i l 	 Jane


