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Destination	Master	Plans

The 	 f o l l ow i ng 	 d i ag r am 	p rov i des 	 an 	 o ve r v i ew 	o f 	 t he 	 phases 	 conduc t i ng 	 a 	 des t i na t i on 	mas te r 	 p l an .

Se c u r i n g 	 	 b u s i n e s s 	 e v e n t s 	 i n d u s t r y	
s u p p o r t 	 c a n 	 b e 	 a c h i e v e d 	 t h r o u g h :
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Cons i s t s 	 o f :
- 	P r o j e c t 	wo r k 	 p l an
- 	S t a keho l de r 	
		e ngagemen t 	 p l an

Cons i s t s 	 o f :
- 	Da t a 	 ana l y s i s
- 	Compe t i t i v e 	
		a s sessmen t
- 	Asse t 	mapp i ng

Cons i s t s 	 o f :
- 	S t a keho l de r 	
		i n t e r v i ews
- 	Cus t ome r 	
		engagemen t
- 	Pub l i c 	 engagemen t

Cons i s t s 	 o f :
- 	V i s i on i ng 	
		deve l opmen t
- 	P l an 	 r epo r t

Elements	for	Success

Leadership
I t 	 i s 	 i n cumben t 	 upon 	 t he 	 l eade r sh i p 	 i n 	 t he 	 des t i na t i on 	 t o 	 ensu re 	 t ha t 	 t he	
commun i t y 	 s uppo r t 	 r ema i n s 	 s t r ong 	 and 	 t ha t 	 t he 	 des t i na t i on 	 has 	 t he	
necessa r y 	 a t t r i b u t e s 	 t o 	 c ompe te .

Stakeholder
Engagement

The 	e f f e c t i v e 	 engagemen t 	 and 	 a l i g nmen t 	 o f 	 t h ese 	 s t a keho l de r s 	 i s 	 t he	
key 	 des i gn 	 e l emen t 	 i n 	 an 	 endu r i ng 	 des t i na t i on 	mas te r 	 p l an :
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Requ i r e s 	 a 	 c l ea r 	 and 	 t r anspa ren t	
p r o cess 	wh i ch 	 i n c l udes 	 t he	
f o l l ow i ng 	 c r i t i c a l 	 e l emen t s : 	

- 	An 	 a ssessmen t 	 o f 	 t h e 	 des t i na t i on	
a s se t s 	 and 	 oppo r t un i t i e s 	 f o r 	 t he	
r eg i on 	
- 	Comp rehens i ve 	 and 	 d i v e r se	
consu l t a t i o n 	w i t h 	 i n dus t r y 	 and	
commun i t y 	 s t a keho l de r s 	
- 	Co l l a bo ra t i v e 	 deve l opmen t 	 o f 	 a	
des t i na t i on 	 v i s i on 	 and 	 s t r a t egy 	map 		
- 	Key 	 p r i o r i t i e s 	 t ha t 	 gu i de 	 sho r t -	
and 	 l ong - t e rm 	p r ac t i c a l	
r e commenda t i ons

Ga i n i n gE d g e 	 i s 	 a 	 p r o u d 	 p a r t n e r 	 o f 	 T h e 	 I c e b e r g , 	 a n 	 i n i t i a t i v e 	 o f 	 T h e 	 J o i n t 	M e e t i n g s 	 I n d u s t r y 	 C o u n c i l 	 ( JM IC ) .

Tou r i sm , 	 conven t i ons 	 and 	 e ven t s 	 can 	 be 	 a 	 powe r f u l 	 f o r ce 	 i n 	 he l p i ng 	 shape 	 commun i t i e s 	 i n t o	
d i v e r se , 	 v i b r an t 	 and 	 t h r i v i ng 	 p l a ces . 	Ye t 	 f o r 	 des t i na t i ons 	 t o 	 have 	 f u t u r e 	 success , 	 t hey 	mus t 	 be	
ca r e f u l l y 	 p l anned 	 f o r 	 t he 	 bene f i t 	 o f 	 r e s i den t s , 	 bus i nesses , 	 and 	 v i s i t o r s 	 a l i k e . 	

Eve r y 	 des t i na t i on 	 needs 	 t o 	 have 	 a 	 l o ng - t e rm 	d i r e c t i o n 	 f o r 	 i t s 	 t ou r i sm 	and 	bus i ness 	 e ven t s 	 sec t o r,	
a 	 s ha red 	 pa t h 	 f o r 	 s t a keho l de r s 	 t o 	 f o l l ow 	 f o r 	 t he 	 nex t 	 10 	 yea r s 	 and 	 beyond . 	Sus t a i nab l e 	 and	
endu r i ng 	 t ou r i sm 	and 	 conven t i ons 	 do 	 no t 	 happen 	 so l e l y 	 b y 	 g r ea t 	ma r ke t i ng 	 and 	 geog raph i c 	 good	
f o r t une . 	They 	mus t 	 be 	 des i gned 	w i t h 	 a 	 b r oad 	 pe r spec t i v e 	 f o cused 	on 	 how 	 t he 	 commun i t y 	 p l ans 	 t o	
come 	 t oge t he r 	 t o 	 de l i v e r 	 un i que , 	 pos i t i v e 	 e xpe r i ences 	 f o r 	 a l l 	 v i s i t o r s .
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