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Tourism, conventions and events can be a powerful force in helping shape communities into
diverse, vibrant and thriving places. Yet for destinations to have future success, they must be
carefully planned for the benefit of residents, businesses, and visitors alike.

Every destination needs to have a long-term direction for its tourism and business events sectc
a shared path for stakeholders to follow for the next 10 years and beyond. Sustainable and
enduring tourism and conventions do not happen solely by great marketing and geographic goo
fortune. They must be designed with a broad perspective focused on how the community plans
come together to deliver unique, positive experiences for all visitors.

Destination Master Plans

The following diagram provides an overview of the phases conducting a destination master plat

0

|
00—
E_
Consists of: Consists of: Consists of: Cons_istg of:
- Project work plan - Data analysis - Stakeholder - Visioning
- Stakeholder - Competitive interviews development
engagement plan assessment - Customer - Plan report
- Asset mapping engagement

- Public engagement

Elements for Success

Leadership |‘

Stakeholder
Engagement

It is incumbent upon the leadership in the destination to ensure that t
community support remains strong and that the destination has the
necessary attributes to compete.

The effective engagement and alignment of these stakeholders is the
key design element in an enduring destination master plan:
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Requires a clear and transparent '

process which includes the . .
following critical elements: Communlty

- An assessment of the destination
assets and opportunities for the

region | _ Effective
- Comprehensive and diverse
consultation with industry and Master Plan

community stakeholders

- Collaborative development of a
destination vision and strategy maj
- Key priorities that guide short-
and long-term practical
recommendations
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Meet Paul Vallee and Gary Grimmer at the DMAI Annual Convention in Montreal, Canada from
11-14 July.
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The Iceberg

GainingEdge is a proud partner of The Iceberg, an initiative of The Joint Meetings Industry Council (JMIC,
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